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Abstract 

 

This research proposal sets the investigator on a path to take the challenge offered to 

volunteers in local businesses to partner with volunteer high school teachers to train 

and deliver the instruction of the ‘Be Entrepreneurial’ program offered by Junior 

Achievement and funded by a public/private partnership through the US Department 

of Justice.  From that experience, I will conduct a summative (impact) evaluation of the 

program for its effectiveness as a benchmark in training young adults to prepare for 

self-employment in lieu of no jobs before they become at risk. 
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INTRODUCTION:  STATEMENT OF THE PROBLEM 

Description of General Research Area  

Today’s job market is not offering good paying jobs to America’s workforce, 

and is not creating new jobs for the unemployed, including our dis-advantaged 

young adults, many of whom have landed in detention centers and jails as a 

result of what is being called a “school-to-prison pipeline” (Rice, S. R., 2006) 

that forces inmates to provide low cost labor competitive with market labor and 

consequently, that lowers their citizen status and removes their voting rights.  

This practice of incarcerating citizens for profits has somehow eluded our 

leaders who are elected to uphold democratic values, not those of craven 

profiteers.  

 

It seems that our Republican House of Representatives, who control the purse, 

cannot align with President Obama to create a jobs act that can put millions of 

people to work.  Because of this lack of cooperation between our President, 

who wants a Jobs Act; and a Congress who won’t pay for this mandate despite 

the will of our people, our unemployed young adults who cannot afford college 

have three dark choices: crime, (Singer, 2009) which takes away voting 

privileges and harms the self and others; the military, which is incentivized,  
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but dangerous; or the welfare rolls, which creates disengagement (Bandura, 

2002) and low self esteem.     

I determined I would like change all of this by offering a fourth option to the 

jobless youth.  I set out to design and develop a training course that teaches 

entrepreneurship skills development and professional accounting practices to 

these youth in my MA ITEC program to fulfill this gap between the employed 

and the unemployed and wondered if there were other training programs 

currently fulfilling this gap that I could use as a benchmark.  

 

During recent literature reviews, I discovered a program that is funded by the 

US Department of Justice inside the program known as Junior Achievement, 

directed to high school students in public education called “Be 

Entrepreneurial”.  I decided to research this honored institution to see if I can 

identify it a benchmark standard for training young adults in entrepreneurial 

skills, not only in theory, but also in practice, which is what my course is 

designed to do.  

For my research proposal, I plan to volunteer for this program and then 

concurrently, if allowed, conduct a summative evaluation of its effectiveness in 

delivery of its goals and objectives in search of a benchmark for improvements  
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in my own project development of a course that teaches adults (but to private 

citizens as opposed to students) to become entrepreneurs.  If not allowed to do 

both in one course, then I will train first, and evaluate in a second course as an 

observer.  This study presumes I will be able to do both actions in one course.  

Research Question  

Will the “Be Entrepreneurial” program funded by the US Department of 

Justice inside the program known as Junior Achievement, pass my own 

summative (impact) evaluation by effectively reaching all of its goals 

and objectives, and become a benchmark for similar programs that 

address the unemployed by training for entrepreneurial skills?  

My purpose is to find out if this program is feasible, clear, significant, and 

ethical in its design and delivery of a training meant to teach young adults to 

“Be Entrepreneurial”, which I would assume trains them to be entrepreneurs. 

Conducting a summative (impact) evaluation of a government sponsored public 

education program is a professional courtesy performed by myself, a business 

volunteer who happens to be also be an SME (Nicholson, 2013) on this subject, 

and who is earning a Master of Arts degree in Instructional Technology.  I am 

being trained to both design and to conduct formative and summative 

evaluations of instructional products.   
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The instruction that I will evaluate is designed and delivered by Junior 

Achievement and this “Be Entrepreneurial” program is fully implemented.  

My research proposal to conduct a summative evaluation of this already 

implemented work will take a new look at it for its suitability for being the 

benchmark standard for my own instructional design that could reach across 

the nation to a different population: those unemployed adults who are beyond 

high school and who need help.   

If I can confidently help young adults by training them and other trainers who 

can train them to provide entrepreneurial skills to this population, then my 

goals and objectives will be met.  Performing a summative evaluation as a 

research study to identify this “Be Entrepreneurial” as a benchmark standard 

will make it a starting point for future projects and studies interested in the 

design of entrepreneurial training as an option for restarting the economy and 

for getting people back to work.   

It is my intention to inform society that the unemployed are innocent and 

swayed by forces unforeseen and unexpected in a democratic society, and that 

society can help by voting out programs that hurt the disadvantaged, once they 

are aware of these forces that cause disengagement.  I believe society can afford 

to vote in and fund programs that provide the unemployed with the means to  
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develop independence in the face of the draconian policies that have 

plummeted their possibilities.  This study is meant to reveal circumstances that 

have caused serious problems for our disadvantaged young adults and for our 

middle class economies, and asks readers to consider actions that will cause 

something positive to improve social morale and create a more robust America.  

Research Design 

In order to make a significant contribution to ending unemployment for some 

portion of our currently unemployed adults, and to keep them from being 

forced into any of these dark choices, I am in search of a benchmark for a 

program that is well designed and well respected to be a benchmark for my 

own design of an entrepreneurial instructional product I am working on in my 

Master of Arts in Education in the Department of Instructional Technology at 

the San Francisco State University.  My instruction trains adults ages 18 and up 

on how to become self-employed entrepreneurs in service businesses with 

practical skills that will give them the tools to both communicate using 

professional financial concepts and to produce reporting that can stand up to 

any audit.  
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My instruction trains them on professional financial concepts matched with real 

world terms, and also trains on how to set up a QuickBooks company and to 

build 15 parent accounts in the general ledger to get them started on a path to 

be able to start a service business and manage finances.  My course is a practical 

course.  I don’t know of any other practical course that trains through 

experiential learning and presumes that the learner is self-regulated with self-

efficacy measures intact, (Bandura,  A.  ,1997)  and  offers training to start a small 

business service.   

There are no ethical or substantial reasons to minimize the importance of this 

research study because this a purposive qualitative study based on a summative 

(impact) evaluation of a known entity for comparability, and improvements for 

similar programs designed for different populations, and is not conducted for 

any kind of quantitative purpose that could suggest generalizations are present 

nor that could render the study as biased.  The study hopes to provide a ground 

point for others seeking the same in future.  

This study intends to evaluate the “be Entrepreneurial” program for its ability 

to attain benchmark status for future instruction for those who may have 

similar interests in developing entrepreneurial skills training.  
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Proposition 

During my literature reviews in search of a public entity aligned with my 

interest, a distinct program of interest emerges: the US Department of Justice’s 

“Be Entrepreneurial” Junior Achievement program for high school students in 

public education stands out as a benchmark standard on this topic.  They have 

a variety of programs nation wide, and also sponsor programs globally.  The “Be 

Entrepreneurial” program sponsors and trains business members and teachers, 

to co-teach high school students in this discipline.   

I will volunteer for this public program and conduct a summative (impact) 

evaluation intended to provide new reporting on this fully implemented 

program to assess its practicality in teaching young adults to be entrepreneurs. 

I will provide current feedback of its effectiveness to continually improve, 

strengthen, and update learning as changes develop in technology, learning 

theory and delivery models.  My goal is to report on the program as a 

benchmark standard, and to support the quality of its global updates for 

renewed implementations.  

An excerpt from Junior Achievement’s website introducing the program at 

www.ja.org:  
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Junior Achievement gratefully acknowledges the Office of Juvenile 

Justice and Delinquency Prevention, Office of Justice Programs, 

U.S. Department of Justice for its support of the program. 

This is what teachers, business volunteers, and students are saying on the site:  

JA Be Entrepreneurial, a new high school program, focuses on challenging 

students, through interactive classroom activities, to start their own 

entrepreneurial venture while still in high school.  One of ten JA programs 

designed with the specific needs of upper grade students in mind, JA Be 

Entrepreneurial provides useful, practical content to assist students to transition 

into becoming productive, contributing members of society.  

“It helps bring these ideas to life.  As a teacher I have to focus to get them 

interested in theory, but this really left me making a connection, getting 

practical applications.”  – (Teacher) 

 “This program makes entrepreneurship seem like a more attainable goal.  Most 

of the time when you think about people starting a business it seems really hard.  

With this you see the pros and cons of it and realize  all that has gone into it. “ – 

(Student) 
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Table 1 presents Figure 1 a snap shot found on www.ja.org site of their 

statistics regarding high school attitudes of both JA and Non-JA 

students:  

Figure 1: High School Programs - JA Students Have the Competitive 

Advantage!  

 

The majority of students (79%) agreed that JA posit ively influenced  

their att itudes toward continuing their education 

– 
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• JA students were more likely than students in general to matriculate to college 
immediately after high school (77% versus 69%). 

• Most students reported that JA made the transition to college easier, 
encouraged them to work hard, and provided them information that was 
relevant. 

Note: Findings are from a longitudinal study conducted from 2001-2003 by the Worldwide Institute for 
Research and Evaluation.  

"What I learned and experienced affected me greatly, got me ready and 
prepared me for not only college, but also for the general world and 
experiences young people face.”  (Student, North Carolina) 

 

This program stops short of asking the learners if they will in fact start their 

own businesses, which is one of the operational definitions of an entrepreneur 

as well as the constitutive definition found in the Webster Dictionary.  (See Key 

Terms and Operations Definitions below)  I am curious to learn if this 

definition is left out of their objectives or is just missing from their evaluation 

efforts.  Is this really an entrepreneurial program or is this program designed to 

create an entrepreneurial spirit inside of workplaces designed for the 21st 

Century?  Either way, I think these are useful skills to learn, for any purpose 

and this program sounds like it delivers.  

I am eager to act as the subject matter expert (SME) to conduct a field 

trial assessment for summative evaluation of this program.  I plan to 

volunteer to train for and deliver this program to gain experience and 

concurrently to evaluate the program for its effectiveness in delivery of  
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it’s goals and objectives to high school students.  I will present my 

findings to Junior Achievement after I complete the program in their 

own evaluation format as well.  

 

Key Terms and Operational Definitions 

Entrepreneur (Webster) one who organizes, manages and assumes the 

risks of a business or enterprise 

An economic entity that is entrepreneurial is one that is launched by an 

entrepreneur who organizes, manages, and assumes the risk a business 

or enterprise.  

Subject Matter Expert (SME)  (Dick, W., Carey, L., Carey, J.O., 2009) 

A subject matter expert is a specialist who is knowledgeable about a 

particular content area.  Also known as a content specialist; subject 

matter expert (SME)  

Impact evaluation is a summative evaluation that attempts to assess the 

overall effects (intended and unintended) of the program or technology 

as a whole.  (Fraenkel, J.R., Wallen, N.E., Hyun, H. 2012) 
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Summative Evaluation: (Dick, W., Carey, L., Carey, J.O., 2009) 

Evaluation designed and used after an instructional program has been 

implemented.  The purpose is to present conclusions about the worth of 

the program or product and makes recommendations about its adoption 

or retention.  It includes two phases: expert judgment and field trial.  

The expert judgment phase includes congruence, content, design and 

feasibility analyses.  The field trial phase includes analyses of 

management and impact on learners, job, and organization.   

A field trial component of the summative evaluation of “Be 

Entrepreneurial” will be the result of this research study.  

Incentivized military: In today’s army high bonuses are paid to encourage 

young adults to join the military. These funds incentivize or encourage youth to 

join when no jobs are available.   

Disengagement:   Disadvantage people feel the social disengagement that 

comes with joblessness as they withdraw from their community. 

Mandate: A presidential candidate makes a promise during an election which 

becomes a mandate to product that result if elected.      

Welfare rolls:  Roll call lists that track poor people who are receiving 

government survival funding are called welfare rolls.    

Self-employed:   People who generate their own income are self-employed.   
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Financial statements Financial Statements report on the transactional activities 

of a business operation at the end of a period in time and include both a Profit 

and Loss Statement as well as a Balance Sheet. 

Public/private engagement,    The “Be Entrepreneurial” program is a program 

that is funded by both a public government agency and a private corporation.  

 

Statement of Ethical Considerations  

I don’t think there will be ethical considerations in this summative 

evaluation because I will be cleared by the US Department of Justice to 

be trained and to participate with one teacher who has the authority to 

teach this subject to her high school students.  

As far as my overt status as summative evaluator, I will inform the 

trainers of the “Be Entrepreneurial” program of my intentions, which I 

believe will be met with respect and appreciation.  Evidence from their 

site already shows evaluation results, (see Table 1) so I presume this is 

something they regard highly.   

The purpose of the study is to identify a benchmark for training young 

adults on entrepreneurial skills.  I intend to conduct the summative 

evaluation to confirm that this program can be a benchmark, if the goals 

and objectives of the course demonstrate that it does actually train 
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 young adults to be entrepreneurs.  If it just teaches an entrepreneurial 

attitude then it would not rate as a standard for my purposes which 

could then make my program the benchmark for practical training to 

actually empower a young adult with the training, the concepts, the tools 

to start up a services business at completion of the training.   

 

Justification/Rationale 

Parents are pressured to dip into their retirement funds to support their adult 

children while they are unemployed (Hong, 2010).  Those young adults who do 

not have parents that support them are at risk.  To give these adults an 

opportunity to be trained to set up a small service business and to set up and 

manage the financial reporting in a QuickBooks Company that is based on 

generally accepted accounting principles could garner them the support they 

need from both government and industry, under small business contract 

service agreements, to become agents who extend their services (desktop, 

shipping and receiving, mail, office service, etc.) to their local communities.   
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And if no government or corporate support is forthcoming, training in how to 

be self employed can help them to put their best foot forward in delivering 

something worthwhile to their community, such as setting up regulated services 

by contract for working people who have no time to do essential duties, but 

might outsource them to a small business in their community of practice.  

Some examples of essential duties that could be transferred to an outside 

service for a monthly fee are: car washes, or dog walking, keeping house, 

babysitting, preparing foods, etc.   

I, at Nicholson Business Services (Nicholson, 2013) set up small companies at 

start up, and have been operating since 1986.  Anyone who chooses to do so 

can do the same when they have the appropriate training to deliver a service.  

The costs for the tools and supplies and a willingness to provide skills as 

services for a fee, are all one needs to start to deliver along with the skill and 

commitment to delivery on time.   

Businesses that require product manufacturing are not considered in my 

instructional design for entrepreneurship because my target population will not 

have the capital and maybe not the skills to manage inventory or employees.  

However, the “Be Entrepreneurial” may include these features for their  
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learners.  Junior Achievement (JA) has a world-wide reputation for training 

those who are disadvantaged or for those who are rehabilitated in one of many 

of their programs.  

But is this program well known enough to serve as a benchmark model for 

delivery of services that train for entrepreneurial” skills?  

I hope to learn in this study if my own design of an instructional product that 

delivers these services to the general public can be informed by my 

participation in this non-directional, purposive summative evaluation study of 

the JA “Be Entrepreneurial” program in two different roles, if they allow it.  

First, I plan to be a participant trainer and, second, I plan to act as a summative 

evaluator in that order.  I have to know the data to evaluate the program 

properly.  If they inform me that I can only be a trainer or an evaluator per 

classroom, then I will be a trainer in one group, and sign up for another 

training as evaluator at another time.  I want to have the experience of the 

course to be able to transfer its value to my own instructional design.  

If I am allowed to do both activities at once, then this qualitative research study 

will accomplish two goals: allow me to engage in JA’s program, and to conduct 

a summative (impact) evaluation of its continuing nation wide program based 

on a research question that is clear, relevant, significant, and feasible.  
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Annotated Bibliography 

 

Introductory section 

In an effort to develop effective programs that help young adults to become 

responsible, voting citizens, the public needs an update on the struggles this 

population has endured, ranging from exposure to a potential school-to-prison 

pipeline discussed in The economic motivations of prison privatization: Assessing 

convict labor's influence on the drive to privatize prisons  (Rice, 2006) invested to 

propel them into low cost prison labor, through difficult transitions for both 

parents and children discussed in Untangling the apron strings: making sense of 

the delayed transition to adulthood. (Hong, 2010) this study provides literature 

reviews from a variety of topics.  I choose peer reviewed works within 

constraints to keep the literature focused on the dilemma of young adults to 

identify their struggles and to elicit best practices to learn how best to train this 

population. 

It is important to remind society of their obligation to engage and assist those 

who are in need in this country first, before we fund any other nation, we need 

to be sure our own are taken care of first.  If job creators engage third world 
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 workers in lowest waged work and ignore our own citizens then society needs 

to be aware of the cost of disengagement as discussed in Selective Moral 

Disengagement in the Exercise of Moral Agency (Bandura, 2012)  

Workers become aware of how self-esteem and self-efficacy are linked to 

performance in a work environment.  In responses to a survey, workers 

demonstrate self-awareness of skills and acknowledge their own self-efficacy 

when tied to performance as is discussed in Testing the self-efficacy-performance 

linkage of social-cognitve theory. (Harrison, A., Rainer, JR., R. K., Hockwarter, W. 

A., & Thompson, K. R., 1997).  The unemployed are aware that their skills are 

diminished and outdated as technology leaps ahead each day they are not 

included in a performance context. The unemployed suffer when they do not 

have meaningful work for self-esteem development as well as financial security.   

On the other hand in Virtual enterprise: transforming entrepreneurship education as 

well as in Recovering Craft: Holistic Work and Empowerment, there is evidence of 

success in the literature that show that training adults for an entrepreneur 

skillset is a good fit for disadvantaged adults in training because of factors that 

allow them to be in control of their own lives and because with support they 

can see result and change happen fast while they are observed in the learning  
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process.  This gives me hope that the disadvantaged are resilient and capable of 

regaining their game, remembering their skills, and can ready themselves for 

more learning with the help of society, government agencies, small businesses 

and corporate and residential communities all watching, reflecting, feeling and 

doing something that renders them visible and capable once again.  

This study strives to create and/ or determine valuable opportunities available 

for young adults in the private sector who need attention.  This is an effort to 

assist young adults to be self-supporting in lieu of no jobs, and to avoid 

destructive paths offered that lead to war, prison or welfare roles.    

 

Topics of the Annotate Bibliography 

The following topics are peer reviewed articles and journals or dissertations in 

a wide scope of categories to capture the significance of the problem and bring 

to the forefront issues often denied or lost in the busyness of everyday life 

unless one is directly connected to them in life, at work or in faith. Also 

provided are abstracts regarding experiential learning and socio-cognitive 

learning theory.  And finally there are a couple of business models that support 

a positive approach to working with disadvantage adults learning 

entrepreneurial skills that lead to business settings and successful outcomes.  
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The literature is rich enough to explore both the negative and the positive 

aspects of how society and economies work either for or against its citizens 

regarding the value of their labor.  

1. The economic motivations of prison privatization: Assessing convict labor's 

influence on the drive to privatize prisons Rice, S. R. (2006).    

 
This research provides empirical support for an alternative explanation 
for the drive to privatize prisons: profit making organizations' need for 
low-cost prison labor. 

 

2. Education for incarceration: A theoretical inquiry into the school-to-prison 

pipeline in an era of crisis management (Singer)  

 

The data and research presented in this study show how both the prison 
system and the school system participate in crisis management.  This 
study investigates how labor market changes, changes in criminal law, 
the privatization of prisons, educational reforms such as NCLB, the 
criminalization of youth, and the utilization of special education as a 
form of segregation have been used to manage the capitalist crisis, which 
emerged 35 years ago.  
 

3. Selective Moral Disengagement in the Exercise of Moral Agency (Bandura)  

Given the many mechanisms for disengaging moral control at both the 
individual and collective level, civilized life requires, in addition to 
humane personal standards, safeguards built into social systems that 
uphold compassionate behavior and renounce cruelty. 

 

4. Untangling the apron strings: making sense of the delayed transition to 

adulthood.  
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The main objective of this project is to examine how young adults make 
sense of adulthood despite an increasingly prolonged, de-standardized, 
and de-concentrated transition to adulthood.   

 

5. Testing the self-efficacy-performance linkage of social-cognitve theory. 

This study tested the self-efficacy-performance model found in 
Bandura\s social-cognitive theory in a work setting, with a sample of 776 
American university employees, and with discriminant function analyses.  
Respondents indicated that performance with computers significantly 
predicted perceptions of high and low self-efficacy.   

 

6. Virtual enterprise: transforming entrepreneurship education 

This article is a brief synopsis of the evolution of VE, its multi-faceted 

approach to entrepreneurship education, and its effectiveness as a 

transformative, experiential methodology. 

 

7. Recovering Craft: Holistic Work and Empowerment. 
 

Although Experiential Learning Theory originated in the work of 
Western scholars, many of their theoretical principles have a decidedly 
Eastern orientation. The article on David Kolb’s Reviews that provide a 
context for holism within a business structure that provides for 
experiential learning for entrepreneurs.   

 

 

 

Annotated sources 
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The economic motivations of prison privatization: Assessing convict labor's 

influence on the drive to privatize prisons 

Rice, S. R. (2006).  The economic motivations of prison privatization: Assessing convict 
labor's influence on the drive to privatize prisons.  Rutgers The State University of New 
Jersey - Newark, ProQuest, UMI Dissertations Publishing, doi: 3234421 

Abstract 

In the current climate of government reform, prison privatization has gained 
popularity in states facing fiscal stress. This research challenges research 
findings of prison privatization's efficiency and effectiveness.  This research 
provides empirical support for an alternative explanation for the drive to 
privatize prisons: profit making organizations' need for low-cost prison labor.  

 

Data on the number of facilities, total populations, number of inmates in prison 
industry or convict labor programs, prison educational and vocational 
programs, and inmate labor wage rates in public prison and private prisons 
form the basis for this investigation.  The study compared privately owned or 
managed prisons with publicly owned and managed ones.  The findings 
indicate that economic efficiency and private enterprise use of prison labor 
seem to have a relationship with prison privatization.  The rise of privatization 
of prisons seems to be cyclical and dependent in many ways on the private 
sector's need for low-cost convict labor.  

 

Whether privatized prisons and the use of low cost convict labor today 
resemble the convict leasing system restricted by legislation in the 1930's, 
today's prisons privatization movement emerged.  When states faced fiscal 
stress, changes took place in corrections philosophy to a work ethic model from 
a rehabilitation model, and Chief Justice Warren Burger pushed for prisons as 
factories, the prison privatization movement grew.  The research ends by 
observing that conditions are ripe for exploitation of prison labor by private 
enterprise using prisons as factories. 

 



Summative evaluation of Junior Achievement’s Be Entrepreneurial Program for high school education 

   

 

 

24 

 

 

Education for incarceration: A theoretical inquiry into the school-to-prison 

pipeline in an era of crisis management 

Singer, R. L. (2009).  Education for incarceration: A theoretical inquiry into the 
school-to-prison pipeline in an era of crisis management.  University of St. Thomas 
(Minnesota), ProQuest, UMI Dissertations Publishing, 2009.  , doi: 3384583 Retrieved from 
http://search.proquest.com/docview/305139642?accountid=13802. (305139642). 

Abstract (summary) 

The purpose of this theoretical inquiry is to examine how the school-to-prison 
pipeline functions as a mechanism for crisis management of the capitalist 
system.  The crisis of capitalism has resulted in many societal changes 
including labor market changes, prison expansion, the rise of the prison -
industrial complex, and the emergence of the educational reforms. The 
existence of the school-to- prison pipeline suggests that the school system and 
prison system work together to support crisis management.  

This study analyzes school policies and practices related to standardized 
curriculum, accountability testing, tracking, zero tolerance discipline policies, 
and special education procedures and practices for the purpose of identifying 
how school mechanisms function to facilitate the school-to- prison pipeline.  

This study also examines how minorities are disproportionately disadvantaged 
through racially biased mechanisms within the economic system, the prison 
system, and the school system, which eventually lead to disproportionately high 
rates of minority incarceration.  

The data and research presented in this study show how both the prison system 
and the school system participate in crisis management.  This study investigates 
how labor market changes, changes in criminal law, the privatization of prisons, 
educational reforms such as NCLB, the criminalization of youth, and the 
utilization of special education as a form of segregation have been used to 
manage the capitalist crisis, which emerged 35 years ago.  
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Selective Moral Disengagement in the Exercise of Moral Agency   

Bandura, Albert (2002) Selective Moral Disengagement in the Exercise of Moral 
Agency Journal of Moral Education, Stanford University, Palo Alto, CA USA 

Vol. 31, No. 2, 2002 

 

ABSTRACT 

 

Moral agency has dual aspects manifested in both the power to refrain from 
behaving inhumanely and the proactive power to behave humanely.  Moral 
agency is embedded in a broader socio-cognitive self-theory encompassing 
affective self-regulatory mechanisms rooted in personal standards linked to 
self-sanctions.  Moral functioning is thus governed by self-reactive selfhood 
rather than by dispassionate abstract reasoning.  The self-regulatory 
mechanisms governing moral conduct do not come into play unless they are 
activated and there are many psychosocial mechanisms by which moral self-
sanctions are selectively disengaged from inhumane conduct.  
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The moral disengagement may center on the cognitive restructuring of 
inhumane conduct into a benign or worthy one by moral justification, 
sanitizing language and exonerative social comparison; disavowal of personal 
agency in the harm one causes by diffusion or displacement of responsibility; 
disregarding or minimizing the injurious effects of one’ s actions; and 
attribution of blame to, and dehumanization of, those who are victimized.  
Social cognitive theory adopts an interactionist perspective to morality in which 
moral actions are the products of the reciprocal interplay of personal and social 
influences.  Given the many mechanisms for disengaging moral control at both 
the individual and collective level, civilized life requires, in addition to humane 
personal standards, safeguards built into social systems that uphold 
compassionate behavior and renounce cruelty. 

 

 

Testing the self-efficacy-performance linkage of social-cognitve theory. 

Harrison, A., Rainer, JR., R. K., Hockwarter, W. A., & Thompson, K. R. 
(1997).Testing the self-efficacy-performance linkage of social-cognitve theory. 
The Journal of Social Psychology, 137(1), 79-87.  

Abstract 

Past empirical research examining the relationship of self-efficacy perceptions 
and performance has had several limitations. Most studies were performed in 
the laboratory with tasks not directly related to individual work performance. 
As a consequence, many findings are not generalizable to individual work 
performance. This study tested the self-efficacy-performance model found in 
Bandura\s social-cognitive theory in a work setting, with a sample of 776 
American university employees, and with discriminant function analyses.  
Respondents indicated that performance with computers significantly predicted 
perceptions of high and low self-efficacy.  Results provide additional support 
for social-cognitive theory as outlined by Bandura. 
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Untangling the apron strings: making sense of the delayed transition to 
adulthood.   

Hong, S. R. (2010). Untangling the apron strings: making sense of the delayed 
transition to adulthood.  (Doctoral dissertation, University of Chicago), Available 
from ProQuest. (UMI 3432731).  

Abstract 

The main objective of this project is to examine how young adults make sense 
of adulthood despite an increasingly prolonged, de-standardized, and de-
concentrated transition to adulthood.  Relying on qualitative data from 28 in-
depth interviews with college-educated young adults in New York City, I 
explore the connections between gender and relationship with parents, 
partnership, traditional adult roles, and subjective feelings of adulthood.  This 
study has three main aims: (1) defining independence and understanding its 
relationship to adulthood; (2) exploring the connection between traditional 
adult roles and subjective feelings of adulthood; and (3) examining gender 
differences in subjective feelings of adulthood. 

 

First, I explore meanings of adulthood by unpacking the concept of 
independence and it’s complex relationship to feelings of adulthood.  On the 
one hand, independence can refer to self-sufficiency and a shift from 
dependence on parents.  On the other hand, it can signify independence of 
spirit, freedom from responsibility, and self-involvement.  In conflating the two 
types of independence, young adults face a paradox in the connection between 
independence and adulthood.  Participants often equate independence with 
adulthood in that they no longer rely on parental support.  However, the 
narratives reveal incompatibility between independence as freedom and 
cooperation involved in traditionally adult roles, such as parent, spouse, or 
caretaker. 
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Second, I investigate experiences of adulthood, in connection to relationships 
with parents, and partners, with an emphasis on gender differences.  In 
examining relationships with parents, I find that financial and emotional 
dependence on parents can hinder subjective feelings adulthood.  But I also 
find that different types of financial support have different repercussions on 
subjective feelings of adulthood.  For instance, regular subsidies that inflate 
young adults’ standard of living are connected to feelings of indebtedness, 
guilt, and low feelings of adulthood, whereas sporadic economic support as a 
bridge or safety net does not hinder feelings of adulthood.  I also find that 
important differences in the feelings young men and women attach to 
relationships with parents, with the women in my study tended to reveal much 
more ambivalence. 

 

I also examine the role of partnership in understandings and experiences of 
adulthood for the young men and women in my study.  I find that partnership 
shifts the meaning from independence to interdependence, a relationship 
based on mutual dependence, responsibility, and accountability.  While the 
partnered men and women in my study tend to define adulthood similarly, I 
find gender differences in their pathways to interdependence and feelings of 
adulthood.  I find that partnership remains instrumental for many of the 
women in my study.  In other words, women in my study often adopted feelings 
of adulthood through partnership.  In entering a relationship of 
interdependence, they are able to sever ties of dependence on their parents and 
adopt feelings of adulthood. 

 

Virtual enterprise: transforming entrepreneurship education 
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Borgese, A. (2011). Virtual enterprise: transforming entrepreneurship 
education.  Journal of Instructional Pedagogies, Archives (Scholarship), 1. 
Retrieved from http://www1.cuny.edu/mu/scholarship/2011/09/20/virtual-
enterprise-transforming-entrepreneurship-education 

Abstract 

Entrepreneurship education is ripe for utilizing experiential learning methods. 

Experiential methods are best learned when there is constant immersion into 

the subject matter. One such transformative learning methodology is Virtual 

Enterprise (VE). Virtual Enterprise is a multi-faceted, experiential learning 

methodology disseminated by the City University of New York. (CUNY) CUNY 

has administered VE methodology on a variety of student cohorts who have 

found VE methodology very effective and helpful for achieving their 

entrepreneurship education goals. Virtual Enterprise has its roots at  

Kingsborough Community College since 1998. CUNY administrators were so 

impressed with the results at Kingsborough that they created the Institute for 

Virtual Enterprise in May, 2002. The award winning methodology has been the  

subject of various research studies concerning its effectiveness on various 

student cohorts. This article is a brief synopsis of the evolution of VE, its multi-

faceted approach to entrepreneurship education, and its effectiveness as a 

transformative, experiential methodology. 

Recovering Craft: Holistic Work and Empowerment. 
 
Trinh, M. P. & Kolb, D. A. 2012, Journal of Career Planning and Adult 
Development, Special Issue “Recovering Craft: Holistic Work and 
Empowerment.”  William Charland, Guest Editor. PDF, 16 Pages. 
 

ABSTRACT 
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Although Experiential Learning Theory originated in the work of Western 
scholars, many of their theoretical principles have a decidedly Eastern 
orientation. In this essay we draw out these Eastern principles of experiential 
learning and suggest an Eastern perspective on learning wholeness in one’s life 
and career based on an ontological approach to adult development that 
emphasizes existential ways of being in the here and now—centering, balance, 
harmony and flowing in the watercourse way. 
 
ORBH WORKING PAPER 9/13/11 
A revised version of this paper will appear in a special edition the  
Journal of Career Planning and Adult Development 
“Recovering Craft: Holistic Work and Empowerment 
. 
William  
Charland 
, 
Guest Editor 
. 

  

Procedures 

Overview of the studies procedures (1-2 pages)  

In this research study, I will have two assignments.  

One is to be trained to deliver this program “Be Entrepreneurial” along with a 

teacher to high school students in the role of a business volunteer.  I will have 

duties assigned to me that include content and assessment materials that I will 

use as a trainer in that class.  
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For my study, I am also tasked to conduct a summative (impact) evaluation of 

the “Be Entrepreneurial”.  

Because my presence requires activity as both participant, and evaluator of the 

program I am tasked with evaluating content and materials for two different 

major objectives: one to satisfy the “Be Entrepreneurial” objectives as trainer, 

as I deliver the program; and another set of evaluations for my summative 

evaluation of the course from the perspective of a user in development of 

similar materials for a different population that JA and Be Entrepreneurial do 

not reach.  

For my study, I will act as a SME (subject matter expert) for the summative 

evaluation (Nicholson, 2013).  I am conducting this summative evaluation in this 

study to compare “Be Entrepreneurial” goals and objectives with my own 

instructional designed to train a different population to be entrepreneurs in a 

practical reality based performance context, to see if it can be improved and if 

“Be Entrepreneurial” can act as a benchmark for my own instructional.   

In effect, I will train “Be Entrepreneurial” students, and evaluate the student’s 

success using “Be Entrepreneurial” instruments and criteria.   

I created three student-completed instruments (see Tables 2, 3 and 4) of my 

own to evaluate the course for summative evaluation.  
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While training I will use observation forms and a checklist of performance and 

activity notes daily to keep up with the similarities and differences between my 

course design and theirs, so I can create strong instruments for summative 

evaluation on the fly if needed.  

My second instrument is found on Table 3 and has four-question yes/no 

questionnaire that assesses readiness for learners to actually perform as 

entrepreneurs.   

My third instrument is an observation checklist found on Table 4 that evaluates 

if the “Be Entrepreneurial” course content and materials and delivery rate 

according to Gagne’s nine conditions of learning (Gagne, 1985) to track if the 

instruction and the instructors are:  

1. Gaining learner attention 

2. Informing learner of objective 

3. Stimulating recall of prerequisite materials 

4. Presenting the stimulus materials 

5. Providing learning guidance 

6. Eliciting the performance  

7. Providing feedback about performance correctness 
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8. Assessing the performance 

9. Enhancing retention and transfer 

My fourth instrument on Table 5 will be used for the collection of data for 

analysis.   

I currently seat my own entrepreneurial instructional design inside David 

Kolb’s (Kolb, 1984) experiential learning model that engages learners to watch, 

reflect, feel and then do, which is an uncomplicated and effective way to 

transfer instruction to long term memory and into a performance context where 

skills can be put to task.  I am not sure what model the JA program uses yet, 

but I will learn that in the training.   

Because entrepreneurial behavior comes with an attitude of choice, I look to 

Albert Bandura’s (Bandura, 1977) social-cognitive theory to assure me that that 

repeated performances of self regulated behaviors enable a learner to master 

goals and to build self-efficacy and those who can succeed in my program will 

do so by making a choice.  During formative and summative evaluations of my 

own product, I will be reminded of what I learned through this study on how to 

prepare my instructional product by the benchmarks learned in this process.  

I will provide a similar measurement tool for my own evaluators when I submit 

my own project for both formative and summative evaluations.   
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Population and sample 

Qualitative studies in general are not generalizable to a larger population, and 

for this summative evaluation study of the “Be Entrepreneurial” program the 

focus is on the effectiveness of the instruction, not on the students who take 

the course.  So there is no sample or target population to test.  

 

Instrumentation 

I haven’t yet been trained in the “Be Entrepreneurial” course yet, but presume 

the course will have criterion-referenced tests to assess student success in the 

course, and those tests and results will become part of my summative 

evaluation that measures if the goals and objectives have been successfully 

reached and by what conditions and criteria.  

However, I will administer three of my own evaluation instruments to the 

learners for summative impact evaluations: a Likert rating scales, and readiness 

questionnaire and an observation checklist.  
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Table 2 below presents the Likert ratio scale that uses Keller’s ARCs (Keller, 

J.M., 1987) motivational features to ask the students to rate each session of “Be 

Entrepreneurial” for levels of attention and clarity of both content and 

materials and also asks them to rate on confidence that materials will deliver 

the promise of the course, and rate their overall satisfaction levels.   

 

A second summative evaluation instrument (Table 3) evaluates level of 

readiness of the student to actually practice entrepreneurship as described by 

both the constitutive and operations definitions that my instructional design 

offers the learner applied to student assessment of this “Be Entrepreneurial” 

instruction.  This instrument asks if this course satisfies the criteria required to 

ready a student to start a business.  My prediction is that it does not.  

 

A third instrument in Table 4, is an observational checklist for Gagne’s Nine 

Conditions of Learning (Gagne, 1985) for me to use to assess that content and 

materials direct the objectives and produce the results promised in the course 

as named in this checklist of nine conditions.   
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A fourth instrument in Table 5 was created to provide a frequency table for the 

collection of data analysis.  Once I have the frequencies totaled, I will make a 

pie chart to graphically represent my findings to go along with the reports.  
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My second instrument is found on Table 3 and has four-question yes/no 

questionnaire that assesses readiness for learners to actually perform as 

entrepreneurs.   
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Table 3: Readiness Questionnaire: Please check yes or no for each question 

Does this course give you confidence to:  YES NO 

1. Start up your own business if given the capital do to so?   

2. Manage the financial responsibilities of your own business?   

3. Apply for a management position in a company?     

4. Adept (highly skilled) with the language of financial concepts 

enough to communicate with other professionals about financial 

statements?   
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Table 4 presents  (below) my Observational Checklist which I will used to 
evaluate “Be Entrepreneurial Goals and Objectives using Gagne’s Nine  

Conditions of learning to see if they apply 

“Be Entrepreneurial” Goals and Objectives  

Using an observational checklist, select yes or no to indicate if the 

following sessions did or did not accomplish Gagne’s Nine 

Conditions of Learning in its objectives and goals.   

Sessions  

1. Gaining learner attention........................................................ 

 

Yes No 

2. Informing learner of objective 

 

Yes No 

3. Stimulating recall of prerequisite materials 

 

Yes No 

4. Presenting the stimulus materials 

 

Yes No 
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5. Providing learning guidance 

 

Yes No 

6. Eliciting the performance  

 

Yes No 

7. Providing feedback about performance correctness 

 

Yes No 

8. Assessing the performance 

 

Yes No 

9. Enhancing retention and transfer 

 

Yes No 
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Validity 

There are no validity issues in this research study.  The study proposes to 

conduct a summative analysis of a program already implemented for the 

purpose of updates for the program, and to establish it as a benchmark for other 

researchers are looking to bring entrepreneurial skills to adults.  

 

Internal validity  

The study does not attempt to explore relationships so internal validity is not an 

important issue, however bias could be a threat.  To protect against the threat of 

internal bias to underrate the effectiveness of “Be Entrepreneurial” I have 

already stated that the study provides a summative evaluation of the course 

based on participation in the course, but not for the purposes of competition, 

but for the purpose to understand this body of information to be a benchmark 

for improving my instruction for entrepreneurs as well as for other researchers 

interested in this topic.  It should be noted, that although my instruction 

addresses a different population, that of private citizens, and instructs in  
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practical concepts and knowledge and give tools to actual start a business, I 

don’t think that “Be Entrepreneurial” does either.  However its status in the 

world, and its topic deserves some research to recognize its place in history and 

the population it serves.  

 

External validity 

I don’t believe there are any external validity problems in this study.  The study 

being evaluated has been implemented and will be explored in full as I enter the 

program as a volunteer to be trained in JA’s processes and instructional  

materials.   My summative evaluation seeks to discover the program as a 

benchmark, and seeks to advise other researchers of it value.   

 

Threats to the Validity of My Proposal Study. 

I trust that because formative and summative evaluations are considered valid 

types of research that my professor will accept my choice as valid even though 

we did not touch on this area of research in the presentations and there is no 

specific chapter dedicated to the subject.  I hope she will respect that I am  
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learning how to do these in my ITEC program and this is an opportunity for me 

to actually have a reason to conduct a summative evaluation.  I am grateful for 

this opportunity.  

 

Projected data analysis procedures 

The technique I will use to summarize my categorical data will be a coded three 

column frequency table that lists the names of each of the objectives of the 

course of Be Entrepreneurial coded on the left from data collected on the Likert 

scale on Table 2, that responders rated in column 2 for frequencies of like 

responses, to calculate a percentage of total responses in the last column to 

learn how each session rated for attention, clarity, confidence and satisfaction 

with the course materials.   
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Table 5.  Frequency and Percentage of Total Responses to Likert Rating Scale  

 

Response Frequency Percentage of Total 

% 

Introduction to 

Entreprenuership 

  

What’s My Business   

Who’s My Customer   

What’s My 

Advantage 

  

Competitive 

Advantages 

  

Ethics are Good for 

Business 
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The Business Plan   

Totals  100 

 

 

Expected findings, conclusions, and recommendations 

I expect to find that the “Be Entreprenuerial” program does not set up a young 

adult for practice so that they can immediately start a new business.  I expect to 

find that it provides a lot of human resource training to bring proactive recruits 

into the market ready to take responsibility for the results of the overall 

company.  If that is the case, then this is a benchmark program for setting a 

strong work precedent for young adults and probably will get them hired and 

promoted quickly which makes it a great training program for that purpose.  I 

don’t see evidence so far from its syllabus (Appendix A + B) that it provides 

practical training, nor teaches financial concepts or accounting tools needed to 

start one’s own service.  It will be a great summative evaluation to enable other 

researchers who are looking for benchmarks as well.  
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APPENDIX A. 
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